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GOLAR LNG LIMITED (GLNG) 

GLNG: Formally Hits Go Button On MKII  
Commerical Detail  

Golar (GLNG) Reaches FID On MKII FLNG Conversion. On 9/17, GLNG announced 

FID on the 3.5 MTPA MKII FLNG project and signed a $1.6B EPC contract with CIMC 

Raffles for the MKII FLNG conversion of LNGC Fuji LNG. Under the EPC contract, Black & 

Veatch will provide the liquefaction technology, detailed engineering and commissioning 

support, as it had done for GLNG’s previous MKI conversions (Hilli and Gimi). The 

conversion is expected to be delivered in Q427 and GLNG holds an option for a second 

MKII FLNG unit for delivery within 2028. GLNG noted the total project budget is $2.2B, 

inclusive of the vessel conversion, yard costs, spares, and voyage related costs to deliver 

the vessel to the project site, translating to a delivery price of ~$600/ton of LNG. To 

date, GLNG has spent ~$300MM of the total conversion cost and is ~63% complete on 

long lead item procurement. 

Our Initial Thoughts. The MKII FID marks a significant milestone for GLNG, it’s 3rd 

FLNG asset and 2nd (technically) ordered on spec. While it’s certainly a sign of commerical 

conviction, there’s still a lingering question of where the asset will go. The most likely 

scenarios involve the MKII going to PAE in Argentina. GLNG currently holds an option to 

swap the 3.5MTPA MKII for the 2.4MTPA Hilli in PAE’s project in Argentina for the 3.5MTPA 

MKII FLNG unit, which would release the Hilli to find employment elsewhere (where we 

know there’s firm interest, albeit not at the price points desired). Alternatively, the MKII 

could be used as a 2nd FLNG asset for PAE, provided the requisite pipe and inland 

infrastructure is built. Of those options, the 2nd (should it come together) would likely be 

the best-case scenario for GLNG, as it would more closely align the assets with the 

nameplate production ramp, avoiding lower utilization (a dynamic GLNG investors are 

familiar with). The key here is the optionality. We believe there are a number of FLNG 

projects picking up momentum globally – which we’ll touch on in our post-Gastech notes, 

and executing on the MKII just makes sense – particularly compared to potentially losing 

the berth.  

Valuation & NAV. Amid the bullish sentiment from the FID, we’d be remis to not 

highlight that what was effectively announced was simply a CAPEX commitment. The 

guidance around ~$500MM of annual EBITDA based on potential charter terms inline 

with the most recent long-term FLNG charger agreements implies an attractive entry 

multiple on the asset, but it’s illustrative. There’s going to be an inclination for the Street 

to price in the asset and accretion at those levels, and while we tend to think that level 

of cash generation could be in the ball-park, it’s well outside of what we’re hearing around 

other opportunities, and there’s still execution risk in play. Ultimately, we think GLNG 

can continue to thread the needle here and end up with at least 3, if not 4-5 FLNG assets 

in play by the end of the decade, we’ll continue to reflect that execution risk and lack of 

commerical clarity in our NAV model.  

Price Target: $42 (from $38) based on 1.0x our probability-weighted NAVe of 

$42/share. Outperform.                                                                            
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Upside/Downside 23.6% 
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…continued 

 

Figure 1. Updated Webber GLNG NAVe 

 
 

Figure 2. GLNG Asset Level Obligations Vs. Market Value  

 

Figure 3. GLNG Repayment Schedule 

 

 

  

Probability-Weighted  NAV Mark I
(4)

Mark II
(4)

Mark III
(4)

FLNG Hilli Episeyo
(3) Tortue FLNG - BP Avenir

($ in Millions Except Per Share Amount) Total

Corporate
Owned LNG 

Carriers
(1) (up to 2.7MTPA) (up to 3.5MTPA) (up to 5.0MTPA)

Hilli: Asset/Toll 

(94.6% of 

Trains 1,2)

Hilli: Brent-

Linked CF 

(Trains 1-2)
 (7)

Hilli: PAE 

(Base) 
(2)

Hilli: PAE Brent-

Linked CF 
(8) Gimi (#3)

 (5, 6) Small Scale LNG

charter

Normalized EBITDA (for JVs, just GLNG's share) $2,519 $270 $350 $1,250 $170 $47 $244 $38 $151

Multiple 6.4x 8.0x 8.0x 6.0x 2.3x 2.3x 9.0x 7.0x 8.5x

Forward Asset Value $16,938 $115 $2,160 $2,800 $7,500 $383 $105 $2,196 $263 $1,279 $138

Cash
(1) $547 $547

Probability Weighting 5% 75% 10% 100% 100% 75% 90% 100% 100%

Probability Weighted  Asset Value $6,746 $108 $2,100 $750 $383 $105 $1,647 $236 $1,279 $138

Associated Forward Debt (including GLNG's JV Share) $6,458 $200 $11 $810 $1,050 $3,400 $546 $441

Other Assets $270 $270

Stock Price

GLNG Ownership (%) 70% 23%

Implied Value $5,206 $347 $374 $68 $1,313 $410 -$163 $105 $1,647 $236 $838 $31

Share Count 104 104 104 104 104 104 104 104 104 104 104 104 

Forward NAV/Share (Undiscounted by Asset) $50.05 $3.34 $3.60 $0.65 $12.62 $3.94 ($1.57) $1.01 $15.84 $2.27 $8.06 $0.30 

Forward NAV/Share Per Asset (Discounted) $42.37 $3.34 $3.60 $0.50 $9.75 $2.79 ($1.57) $1.01 $12.77 $1.83 $8.06 $0.30 

GLNG Probability-Weighted NAV (Discounted) $42

(1) $115MM asset reflects a steam vessel value based on our DCF Carrier Value Curve and $11MM represents debt associated with the remaining LNG carrier, Golar Arctic. $547MM represents cash and restricted cash.

(2) Assumes $244MM base for PAE Contract, based on 90% utilization on 2.45 MTPA and $2.6/mmbtu base tariff.

(3) $383MM Reflects 94.6% of the exisiting Hilli value, post dropdown (5% owned by Keppel, 0.4% owned by B&V). 

(4) Comped against Tortue EBITDA

(5) $1,279MM reflects the value of the converted Gimi FLNG (represents GLNG's 70% stake).

(6) Gimi's $151MM preliminary EBITDA estimate is based on company's guidance of $215MM annual EBITDA (represents its 70% stake).

(7) Assumes $75/bbl Brent (crude) price over life of contract, and a slope between $60-100/bbl, which equates to roughly $3.1MM of EBITDA for every dollar beyond $60/bbl (GLNG has an 89.1% economic interest in Brent-linked earnings) 

(8) Assumes $75/bbl Brent (crude) price over life of contract, and a slope between $60-100/bbl, which equates to roughly $2.5MM of EBITDA for every dollar beyond $60/bbl (GLNG has an 89.1% economic interest in Brent-linked earnings) 

Source: Webber Research & Advisory, LLC estimates, Company filings
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Our Discounted, Probability-
Weighted SOTP is $42/share, 

reflecting partial value for 
anything yet to reach positive 

($MM)

Contractual Debt / 

Lease Obligation 

6/30/2024

Webber Est. 

Market Value

Implied Equity 

Value

GLNG LNG Carriers (Spot) - Debt/Capital Lease Obligations

Golar Arctic (Steam) $11 $37 $26

Total $11 $37 $26

Non-VIE Debt

Norwegian Bond $200

Capital Lease Obligations

Golar Hilli Episeyo (94.55%) $546 $2,464 $1,918

Gimi (70%) $441 $236 ($205)

Total Contractual Debt $1,198 $2,738 $1,740

Source: Webber Research & Advisory, LLC estimates, Company filings

($MM) 2024 2025 2026 2027 2028

Capital Lease Obligations Between Golar And The Lessor VIE

Golar Hilli Episeyo ($21) ($42) ($42) ($42) ($42)

Total ($21) ($42) ($42) ($42) ($42)

Non-VIE Debt

Norwegian Bond $0 ($200) $0 $0 $0

Golar Arctic (Steam) ($11) $0 $0 $0 $0

Gimi ($29) ($58) ($58) ($58) ($58)

Total Contractual Capital Repayments ($61.2) ($300.5) ($100.5) ($100.5) ($100.5)

Source: Webber Research & Advisory, LLC estimates, Company filings
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From time to time Webber and/or its employees act as consultants for companies within its covered sectors. The materials provided by Webber Research include investment research from 
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No Warranties. Webber disclaims to the fullest extent permitted by law any warranties and representations of any kind, whether express or implied, including, without limitation, warranties 
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